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About the Storybook / Purpose 

The LWEP Women Champions, VSLA and Farmer-Based Organizations Storybook documents 
the experiences, achievements, and transformative journeys of women and community groups 
supported through the Liberia Women Empowerment Project (LWEP) over the past six months 
following the World Bank mission. The publication highlights real-life stories of women 
entrepreneurs, Village Savings and Loan Associations (VSLAs), and Farmer-Based 
Organizations (FBOs) whose livelihoods, leadership, and resilience have been strengthened 
through project interventions. By combining human-interest narratives with key results and field 
documentation, the storybook aims to showcase the impact of LWEP in empowering women 
and local Communities socially, and economically, strengthening community solidarity, and 
promoting inclusive development in Montserrado and Gbarpolu counties. It also serves as a 
visibility and learning tool for stakeholders, partners, and policymakers; illustrating how 
collective action, access to finance, and community engagement are transforming the lives of 
women and their families in Liberia. 

Disclaimer 

The thirty stories and information presented in this publication are based on field documentation 
and experiences shared by beneficiaries and project stakeholders during the implementation of 
the Liberia Women Empowerment Project (LWEP) across the project counties. This publication 
has been produced with financial support from the World Bank. The content of this storybook is 
the sole responsibility of the Ministry of Gender, Children and Social Protection (MGCSP) and 
does not necessarily reflect the views, policies, or official positions of the World Bank. 

While every effort has been made to ensure the accuracy of the information contained in this 
publication, the views and opinions expressed in the stories are those of the individuals featured 
and may not necessarily reflect those of the Ministry of Gender, Children and Social Protection, 
the World Bank, or the Service Providers of the project. This storybook is intended for 
informational, documentation, and knowledge-sharing purposes and should not be interpreted 
as a comprehensive evaluation or official assessment of the Liberia Women Empowerment 
Project. 
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 FOREWORD FROM THE MINISTER   

Womenôs empowerment is central to Liberiaôs national 

development and social progress ARREST Agenda for 

Inclusive Development 2025-2029 | United Nations in 

Liberia. Across our communities, women play a vital role 

in strengthening families, local economies, and social 

stability. When women are given opportunities, resources, 

and support, they improve not only their own lives but 

also the wellbeing of their households and communities. 

The Liberia Women Empowerment Project (LWEP) 

represents a major national effort to advance womenôs 

economic empowerment and social inclusion. The project 

is implemented by the Government of Liberia through the 

Ministry of Gender, Children and Social Protection, with 

financial support from the World Bank. LWEP contributes 

directly to the Governmentôs ARREST Agenda for 

Inclusive Development, particularly in promoting 

economic empowerment, agriculture, and social 

protection. 

Through initiatives such as Village Savings and Loan Associations (VSLAs) and support to 

women-led enterprises, the project is enabling thousands of women across Liberia to access 

finance, strengthen their businesses, and improve household livelihoods. These efforts are 

helping women build confidence, assume leadership roles, and contribute meaningfully to 

community development. 

The successful implementation of LWEP reflects strong collaboration among government 

institutions and development partners. The Ministry of Gender, Children and Social Protection 

works closely with key government ministries including the Ministry of Finance and 

Development Planning, Ministry of Agriculture, Ministry of Health, Ministry of Education, Ministry 

of Internal Affairs, and other relevant line ministries to ensure coordinated implementation and 

sustainability of the project. 

I extend sincere appreciation to the World Bank for its continued financial support, as well as to 

Plan International Liberia, the Lead Service Provider, and its Service Providers for their 

commitment to empowering women and strengthening communities. 

This publication highlights the resilience and determination of Liberian women whose lives are 
being transformed through LWEP, reaffirming the commitment to support womenôs 
empowerment and their contribution to Liberiaôs development. 

!ōƻǾŜΥ IƻƴƻǊŀōƭŜ DōŜƳŜ YƻƭƭƛŜ IƻǊŀŎŜ ς aƛƴƛǎǘŜǊ ƻŦ 
DŜƴŘŜǊΣ /ƘƛƭŘǊŜƴ ŀƴŘ {ƻŎƛŀƭ tǊƻǘŜŎǝƻƴΦ 

https://liberia.un.org/en/287777-arrest-agenda-inclusive-development-2025-2029
https://liberia.un.org/en/287777-arrest-agenda-inclusive-development-2025-2029
https://liberia.un.org/en/287777-arrest-agenda-inclusive-development-2025-2029
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4. MESSAGE FROM WORLD BANK  

Message from the World Bank Country Manager ï Liberia 

Womenôs economic empowerment is essential to achieving sustainable development and 

reducing poverty. When women have access to economic opportunities, resources, and support, 

they strengthen their families, contribute to local economies, and help build more resilient 

communities. 

During recent visits to communities participating in the Liberia Women Empowerment Project 

(LWEP), it was encouraging to witness firsthand the positive changes taking place. Women are 

strengthening their businesses, participating in Village Savings and Loan Associations (VSLAs), 

and gaining greater confidence as economic actors within their communities. These early 

results demonstrate the strong potential of LWEP to improve livelihoods and expand 

opportunities for women across Liberia. 

The World Bank is proud to partner with the Government of Liberia, through the Ministry of 

Gender, Children and Social Protection, in supporting this important initiative. LWEP reflects a 

shared commitment to empowering women, promoting inclusive economic growth, and 

strengthening community resilience. 

We remain committed to working alongside the Government of Liberia and implementing 

partners to ensure the successful implementation of the project and to expand opportunities for 

women and girls throughout the country. 

 

Georgia Wallen 

Country Manager-Liberia 

The World Bank 
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5. EXECUTIVE SUMMARY  

Six Months of Transformational Impact (October 2025-March 2026) 

Over the past six months, the Liberia Women Empowerment Project (LWEP) has continued to 

make significant progress in strengthening womenôs economic empowerment, improving 

livelihoods, and promoting positive social change across participating communities. 

Implemented by the Government of Liberia through the Ministry of Gender, Children and Social 

Protection, with financial support from the World Bank, the project is supporting women and 

communities across six counties: Montserrado, Bomi, Grand Cape Mount, Gbarpolu, Grand 

Gedeh, and River Cess. 

A major highlight of the projectôs progress has been the support provided to women 

entrepreneurs and women-led enterprises. Through livelihood grants and technical support, 

229 women are expanding small businesses, increasing household income, and improving their 

familiesô wellbeing. These interventions are helping women build confidence as economic 

actors while contributing to local economic growth. 

The project has also strengthened Village Savings and Loan Associations (VSLAs) across 

many beneficiary communities. These savings groups provide women with access to finance 

where formal banking services are limited. Through regular savings and small loans, members 

are investing in businesses, supporting family needs, and building financial resilience. 

In addition, Farmer Based Organizations (FBOs) are receiving support to improve agricultural 

productivity and climate-resilient farming practices. By strengthening these groups, LWEP is 

helping women farmers increase food production, improve income opportunities, and contribute 

to household food security. 

Under Component 1, community mobilization efforts continue to drive positive social change. 

Through community engagement activities, awareness sessions, and local dialogue platforms, 

communities are strengthening their understanding of gender equality, womenôs rights, and the 

importance of womenôs participation in decision-making processes. 

Another key milestone has been the approval of livelihood grants for women-led enterprises 

through the Independent Proposal Evaluation and Approval Committee (IPEAC). These grants 

are providing critical financial support that enables women to expand businesses, diversify 

income sources, and strengthen community-based economic activities. 

Together, these achievements reflect the early transformational impact of LWEP in empowering 

women, strengthening community institutions, and creating sustainable economic opportunities 

across Liberia. 
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6. About the Liberia Women Empowerment Project (LWEP) 

The Liberia Women Empowerment Project (LWEP) is a national initiative aimed at improving 
the social and economic empowerment of women and girls across Liberia. Implemented by the 
Government of Liberia through the Ministry of Gender, Children and Social Protection, with 
financing from the World Bank, the project seeks to expand womenôs access to livelihood 
opportunities, strengthen community support systems, and promote gender equality. 

LWEP is being implemented in six counties: Montserrado, Bomi, Grand Cape Mount, Gbarpolu, 
Grand Gedeh, and River Cess, reaching 498 targeted communities. The project is designed to 
benefit thousands of women, particularly those in rural and underserved areas, by providing 
access to financial resources, training, and community-based support structures that enhance 
their ability to participate in economic and social development. 

The project is structured around several key components. Component One focuses on 
promoting positive social norms and strengthening community mobilization to address gender 
inequality and harmful practices. Component Two aims to strengthen basic services, 
particularly in the areas of health and education, ensuring that women and girls can access 
essential services that support their wellbeing. Component Three promotes resilient livelihoods 
through support to women-led enterprises, Village Savings and Loan Associations (VSLAs), 
and farmer-based organizations. 

 

In addition, Components Four, Five, and Six support monitoring and evaluation, strengthen the 
capacity of government institutions, and ensure effective project management and coordination. 
Through these integrated interventions, LWEP is helping women build stronger livelihoods, 
increase economic participation, and contribute to sustainable community development across 
Liberia. 
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The Journey so far; key statistics infographic 

 

Indicator at National Level  Results 

Total Women-led Enterprise received grants 229 

VSLA groups received grants 160 

Farmer Based Organizations received grants 4 

Women Individual Enterprises received grants 65 

Women-led businesses Supported with Business plan Development 1,243 

Counties covered 6 

Total Money Disbursed  $708,967.50 

 

DETAILED DISBURSEMENT BREAKDOWN  

 

Liberia Women Empowerment Project Livelihood Grand Disbursement Reached 

County/District 

# 

of  Community 

# of 

Male 

#  of 

Female 

Total Male 

& Female 

Amount 

Received 

Bomi 29 158 955 1113             115,500.00 

VSLA 29 158 955 1113             115,500.00 

Dowein 8 52 269 321               31,500.00 

Klay 6 40 146 186               24,000.00 

Senjeh 5 15 135 150               20,000.00 

Suehn Mecca 4 18 91 109               16,000.00 

Tehr 6 33 314 347               24,000.00 

Gbarpolu 119 480 2029 2509             295,967.50 

FBO 4 60 161 221               11,200.00 

Bokomu 1 8 10 18                 4,200.00 
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Bopolu 1 19 56 75                 2,800.00 

Gbarma 2 33 95 128                 4,200.00 

IE 57 0 57 57               61,017.50 

Bokomu 30 0 30 30               29,767.50 

Bopolu 7 0 7 7                 8,000.00 

Gbarma 20 0 20 20               23,250.00 

VSLA 58 420 1811 2231             223,750.00 

Bokomu 6 17 158 175               24,000.00 

Bopolu 29 308 994 1302             107,750.00 

Gbarma 23 95 659 754               92,000.00 

Grand Cape 

Mount 18 175 748 923               70,500.00 

VSLA 18 175 748 923               70,500.00 

Commonwealth 2 19 71 90                 8,000.00 

Garwula 14 131 612 743               54,500.00 

Tawor 2 25 65 90                 8,000.00 

Montserrado 63 428 1638 2066             227,000.00 

IE 8 0 8 8               10,000.00 

Careysburg 3 0 3 3                 3,750.00 

St. Paul River 2 0 2 2                 2,500.00 

Todee 3 0 3 3                 3,750.00 

VSLA 55 428 1630 2058             217,000.00 

Careysburg 24 245 822 1067               95,000.00 

St. Paul River 5 25 121 146               19,000.00 

Todee 26 158 687 845             103,000.00 

Grand Total 229 1241 5370 6611             708,967.50 



 

LƳǇƭŜƳŜƴǘŜŘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ DŜƴŘŜǊΣ /ƘƛƭŘǊŜƴ ŀƴŘ {ƻŎƛŀƭ tǊƻǘŜŎǝƻƴ 

Indicator at County 
Level  

Bomi Gbarpolu G. 
Gedeh 

G. Cape 
mount 

Montserrado River 
Cess 

Results 

Women-led received 
grants  

29 119 0 18 63 0 229 

BREAK-DOWN 

VSLA  29 58 0 18 55 0 160 

FBOs 0 4 0 0 0 0 4 

IEs 0 57 0 0 8 0 65 

Women-led Profiled 
including those who 
have received not 
grants 

355 592 333 293 358 437 2368 
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LWEP APPROACH TO WOMEN ECONOMIC 

EMPOWERMENT  
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WOMEN CHAMPIONS STORIES SECTION  

The Women Impact Stories highlight how women-led businesses in Gbarpolu and Montserrado 
Counties, supported under the Liberia Women Empowerment Project (LWEP), are creating real 
change in families, communities, and local economies. The stories also capture how school-
going girls are benefiting from the project through improved retention, encouragement, and 
support to remain in school. 

They further showcase how women are helping to build peaceful communities through the Start, 
Awareness, Support, Action (SASA!) Together Approach, promoting positive social norms, 
stronger relationships, and safer environments for women, 
girls, and families. 

Through support from the Government of 
Liberia, implemented by the Ministry of 
Gender, Children and Social 
Protection, women are expanding their 
small businesses, increasing 
profits, improving savings, creating jobs, 
and growing in confidence as community 
leaders. Together, these stories show 
how LWEP is 
empowering women and 
girls to build stronger 
futures for themselves, their 
families, and their communities. 

A total of twenty stories capture the journey 

of women who started with small table markets, 

tailoring machines, VSLAs, farming 

groups, and petty trade, but are now growing into 

stronger businesses. Many women are 

using their income to pay school fees, 

support their households, reinvest in their 

enterprises, and train other women and 

young people. Their progress shows that when women are given access to resources, 

information, and community support, they become powerful drivers of development. 

Overall, the impact stories demonstrate the strength of womenôs collective power, savings 

culture, leadership, and market linkages. They also show how MGCSP through LWEP is 

helping to build a future where women-led enterprises are not only surviving, but expanding, 

creating jobs, and contributing to community economic growth across Liberia. 
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MONTSERRADO COUNTY  

From Wheelbarrow to Business Growth; The Story of Abba Akoi 

 

 

In 2008, Kabbah Akoi, a mother of five, began selling dry goods from a wheelbarrow along the 

Kakata, Monrovia highway. With resilience, she upgraded to a table, then a market stall in the 

AGC Quarter. Today, her Kabbah Akoi Business Center is valued at over US$2,000. 

In March 2025, her enterprise was profiled by the Liberia Women Empowerment Project (LWEP) 

as an Individual Enterprise. With LWEPôs guidance, she developed a business plan and secured 

a US$2,500 Economic Support and Livelihood Grant. By September, Kabbah received the first 

50% disbursement, which she used to expand her stock. 

Kabbah proudly shares that her increased profits are already helping her pay her childrenôs 

school fees and strengthen her familyôs livelihood. Her story reflects the broader mission of 

LWEP: ensuring that women are not just surviving but growing as leaders of change in their 

communities. Her shop sales have greatly improved. She is now able to save 10,000 a week 

and put in for her weekly Village Saving and Loan Association (VSLA). Her future plans is to 

build a brick store and maximize her business profits.  
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From Table to Shop Growth; The story of Jessica Amoah 

 

Figure 1: Jessica showcases her stocked shop after she received the first 50% trench of the grant  

hat began in 2009 with a wooden and reef table built by her husband and a bucket 

she carried through Zannah Town has grown into the thriving Jessica Business 

Center. With just LRD6,000 (US$35), Jessica Amoah started selling groundnuts, 

spices, and baked goods. Today, her shop is valued at over US$5,000, and instead 

of her walking door-to-door, it is the community that now comes to her. 

In March 2025, Jessicaôs hard work caught the eye of the Liberia Women Empowerment Project 

(LWEP). With their support, she developed a business plan and secured a US$2,500 grant, 

receiving the first installment in September. The new resources are allowing her to expand 

inventory, support her family, and keep her children in school proof of how small beginnings can 

transform into big opportunities with resilience and support. 

Jessica is a member of Dekaigai Saving Club, a Village Savings and Loan Association (VSLA). 

Today she is able to save LD$10,000 on weekly basis. With time, Jessica is working towards 

opening a Wholesale that will cut the distance of all households in Zannah town.  

From Table Sales to a Retail Mini-Store: Ma-Fatu Kollehôs Story of Growth 

W 
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hat began as a small table sales business has now grown into a fully stocked retail 

store. Mafatu Kolleh is one of the promising women-led business owners whose 

determination and hard work are turning a small beginning into a stronger source of 

income for her family. 

Before receiving support, Mafatu 

started with only US$20 to sell 

small goods. Through patience, 

discipline, and commitment, she 

kept the business moving. With 

the 50% first tranche of grant 

support received through the 

Liberia Women Empowerment 

Project (LWEP), implemented by 

the Ministry of Gender, Children 

and Social Protection with 

support from the World Bank, 

Mafatu was able to increase her 

stock and transform her market 

table into a retail shop. 

Today, her shop is serving more customers and generating encouraging profits. She now makes 

about LD$30,000 weekly and contributes LD$10,000 every week to her Village Savings and 

Loan Association (VSLA) as savings. The business is also helping her pay her childrenôs school 

fees and support household needs. 

Mafatu works closely with her husband and children, especially during busy periods. Her 

husband now helps by ordering more goods while she focuses on selling and managing 

customers. This family teamwork has helped the business grow faster and operate more 

smoothly. 

Despite this progress, Mafatuôs main concern is safety. Her current shop is built from zinc, 

making it less secure for keeping goods. With the second tranche of support, she plans to invest 

more in stock and build a stronger brick shop where her goods can be safely stored. 

A permanent shop will also save her from the daily burden of arranging goods in the morning 

and packing them away at sunset. For Mafatu, this next step is about security, growth, and 

dignity. 

Her story shows how access to finance, family support, and womenôs determination can move 

a business from survival to stability, helping families educate children, save for the future, and 

build stronger communities. 

 

W 

!ōƻǾŜΥ aŀCŀǘǳ ǎƳƛƭŜǎ ŀǎ ǎƘŜ ǎǘŀƴŘǎ ƛƴǎƛŘŜ ƘŜǊ ǎƘƻǇ ŘƛǎǇƭŀȅƛƴƎ ōƻǘƘ ǘƘŜ ƎƻƻŘǎ ƛƴ ǘƘŜ 
ǎƘŜƭǾŜ ŀƴŘ ǘƘŜ ƎƻƻŘǎ ƻƴ ǘƘŜ ǎŜƭƭ ǘŀōƭŜΦ  
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From Rice Bags to Reading: Fatu Washingtonôs Journey of Empowerment 

 

 

Above:  Fatu B. Washington signs the agreement grant and code of conduct in preparation to receive her first 50% grant trench. 

or many rural women in Liberia, poverty, distance, and household responsibilities limit 

access to education. Fatu B. Washington of Sackie Town, Todee District, never had the 

chance to attend school, but through business and family support, she learned to read, 

write, and grow. 

ñMy business became my ABC school, my children became my teachers, and my husband 

became my entrepreneurship mentor,ò Fatu shared. 

Starting with only 10 bags of rice from her husband, Fatu sold everything in one week. Today, 

she sells up to 100ï200 bags of 25kg rice weekly. She has never been in school, because of 

the business, she learnt how to read and write from home, her children were her teachers and 

her husband taught her how to manage the business. Today she can read and write and run 

the business on her own.  

Through the Liberia Women Empowerment Project (LWEP), implemented by the Ministry of 

Gender, Children and Social Protection with support from the World Bank, Fatu received her 

50% grant, and stocked more commodities in cartoons to maximize her profits.  

She now plans to open a second shop, support her childrenôs education, and create jobs for 

other women. 

Fatuôs story shows how womenôs empowerment can transform families, grow local businesses, 

and strengthen communities. 
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From Her Porch to a Permanent Shop: A Story of Strength and Determination 

 midwife by profession and a woman living with a physical disability, MaNancy Kpanja 

has refused to allow her condition to limit her dreams. In Valleyikolo, she is showing 

that resilience, discipline, and determination can turn small opportunities into lasting 

progress. 

Every morning, MaNancy uses the 

porch of her house as her shop. She 

carefully brings out her goods, 

arranges them neatly, and serves 

customers throughout the day. In the 

evening, she packs everything again 

and carries the commodities back 

inside for safety. This daily process 

takes time and energy, but Ma 

continues because her business is a 

major source of support for her 

household. 

Recently, she borrowed money 

through her Village Savings and Loan 

Association and used it wisely to 

increase her stock. Instead of buying in small quantities, she began purchasing goods in cartons 

and bags, allowing her to maximize profit and better serve her customers. 

Today, Ma makes a weekly profit of about LD$20,000. With this income, she is working toward 

building a bigger and more proper standalone shop on customary land where she has already 

received permission to build. Her dream is to create a permanent business space that will save 

time, protect her goods from damage, and allow her to expand before and during the rainy 

season. 

ñCarrying goods in and out every day consumes a lot of time. Building a shop will save time and 

protect my goods from damage,ò MaNancy said. 

Maôs story is one of courage and progress. Through savings, business discipline, and 

community support, she is turning her porch business into a stronger enterprise and proving 

that disability is not inability. 

 

A 

aŀbŀƴŎȅ ǇǊƻǳŘƭȅ ǎƘƻǿŎŀǎŜǎ ƘŜǊ ǎƘƻǇ ǿƘƛŎƘ ƛǎ Ƨǳǎǘ ƛƴŦǊƻƴǘ ƻŦ ƘŜǊ ƘƻǳǎŜ ǇƻǳŎƘΣ 
ǎȅƳōƻƭƛȊƛƴƎ ǎƳŀƭƭ ōŜƎƛƴƛƴƎǎ ǿƛǘƘ ǎǳǎǘŀƛƴŀōƭŜ ƭŀǎǝƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎΦ  



 

LƳǇƭŜƳŜƴǘŜŘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ DŜƴŘŜǊΣ /ƘƛƭŘǊŜƴ ŀƴŘ {ƻŎƛŀƭ tǊƻǘŜŎǝƻƴ 

 Mamie Jesse: Building a Bigger Dream from Six Pigs 

 

n Frank Town, Careysburg, Mamie Jesse, a single mother of five, is using piggery to support 

her children and build a better future. When the Liberia Women Empowerment Project 

(LWEP) reached her community, Mamie had only six pigs, but her biggest challenge was 

space. The old structure was too small for the pigs to grow and multiply. 

With support from LWEP, implemented by the Ministry of Gender, Children and Social Protection 

with support from the World Bank, Mamie began expanding her piggery. She has now built five 

brick rooms for the pigs and plans to use the second grant award to roof the structure before 

Liberiaôs rainy season begins in May. 

Mamie also plans to renovate the old structure to raise goats, chickens, and produce eggs. After 

renting the land for years, she has started negotiating to buy it, giving her business a stronger 

future. 

ñI am glad my pigs will soon live in a brick house while I stay in a mud house. With time, I will 

build my own brick house,ò Mamie said. 

Her story shows how LWEP is helping rural women grow businesses, build assets, and create 

hope for their families. 
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GBARPOLU COUNTY 
Ma Lowar Gabrielle ï Lowar Gabriell Kobo Shop Business (Gbangay Town) 

 

Figure 3 

 

Before support from the Liberia Women Empowerment Project (LWEP), Ma Lowar Gabrielle 

operated a small cooked-food (kobo) business with limited operating capital. Food sales were 

irregular and restricted by transport challenges, making it difficult to supply food consistently to 

community members and to Gbangay Primary School. Savings were minimal, and the shop 

infrastructure required renovation. 

 

With LWEP support, Ma Lowar expanded her business and now supplies cooked food and soft 

drinks throughout the week, serving community residents and students at Gbangay Primary 

School. She invested part of her profits to build and renovate her shop, improving service 

delivery and hygiene.  

Despite ongoing transport challenges, she plans to purchase a motorbike, which her son will 

operate to support shopping and distribution. Ma Lowar now saves LD 10,000 monthly through 

her VSLA, with a goal of increasing savings to LD 40,000 per month. Her business profits also 

enable her to pay school fees for her children and meet essential household expenses 

demonstrating sustainable progress in women-led livelihoods. 
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From Goats to Hope: Janet Sonkaarly Builds a Future for Her Children 

In rural Liberia, many women struggle 

to grow their businesses because of 

limited access to finance, household 

responsibilities, school fees, and few 

economic opportunities. But for Janet 

Sonkaarly, a 48-year-old mother of 

five from Marley Town, Bopolu District, 

goat rearing has become a path to 

income, dignity, and hope. 

Janet began her goat-rearing 

business in 2023 with only two goats. 

By the time she joined the Liberia 

Women Empowerment Project 

(LWEP) in 2025, her herd had grown 

to eight. With the first 50% tranche of 

her LWEP grant support, Janet invested in veterinary medicine and improved care for her goats. 

Today, her herd has increased to 21 goats, including young ones. 

Her progress has already made a difference at home. Janet has sometimes sold goats to pay 

her childrenôs school fees, showing how livestock farming is helping her support education and 

reduce household hardship. 

ñI will use some of the money to learn from veterinary services on how best to care for 

my goats and increase production,ò Janet said. 

Janetôs dream goes beyond owning more goats. She hopes to produce goat milk, supply 

supermarkets, and one day open a butchery. She also wants to train local hunters to raise 

domestic animals instead of hunting wildlife, helping to protect Liberiaôs forests and biodiversity. 

As she prepares for the second tranche, Janet plans to build an elevated goat shelter and buy 

more medicine before the rainy season begins in May. Her story shows how targeted livelihood 

support can help rural women turn small livestock activities into sustainable enterprises. 

ñI am certain that my children will not suffer again. The goats will pay their school fees 

until college level. I am a happy and empowered mother,ò Janet said. 

. 
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Lighting Up Business and Learning: Ma Selluôs Story of Growth 

In Gbarngay, Ma Sellu is one of the 

hardworking women entrepreneurs 

helping to meet the daily needs of her 

community. Her shop supplies basic 

household goods, food items, cold 

water, drinks, and other essential 

commodities that families depend on 

every day. 

Although demand for her goods was 

high, Ma Sellu faced a major 

challenge. Her business had limited 

stock, and she lacked the equipment 

needed to keep drinks and food items 

cold for longer periods. Without a refrigerator, generator, or proper lighting at night, she often 

lost customers and business opportunities. This became a serious setback to her growth. 

Through the Liberia Women Empowerment Project (LWEP), implemented by the Ministry of 

Gender, Children and Social Protection with support from the World Bank, Ma Sellu received 

an ice bar and a solar rechargeable light to strengthen her business. The ice bar now helps her 

preserve cold water, drinks, and other items for customers, while the solar light allows her to 

continue serving the community in the evening. 

The impact goes beyond business. Ma Sellu noted that the solar light is also helping children 

in her household study and complete their assignments at night, turning one business 

investment into support for education. 

In addition to the equipment, Ma Sellu has also improved her recordkeeping. She now tracks 

her stock purchases and daily sales, helping her understand her profits and manage her 

business better. Her responsible use of the first tranche and commitment to applying new 

business practices qualified her for the second tranche. 

As Liberiaôs rainy season approaches, Ma Sellu plans ton stock more goods in advance. She 

understands that during the rainy season, transportation becomes difficult, supplies may delay, 

and prices often increase. By preparing early, she hopes to avoid shortages, serve customers 

consistently, and increase her profits. 

Ma Selluôs story shows how access to finance, equipment, and business skills can help rural 

women grow stronger enterprises. With the right support, she is expanding her shop, improving 

community access to essential goods, supporting childrenôs learning, and building a more stable 

future for her family. 
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Stocking Big, Selling Small: Newar Gayflowôs Story of Smart Growth 

 Nowah Gayflor Business Center in Gbangay Town is showing clear signs of growth. Before 

receiving support, Ma Nowah sold only a few items such as vita, pepper, and slippers. With the 

grant, she expanded her shop to include pampers, floormats, batteries, shower slippers, and 

other dried goods. 

Her sales record from October to January showed L$515,910, a major increase from the initial 

capital. She has also saved more than L$40,000 from her sales, showing that the business is 

not only moving but also helping her build financial security. 

Although she still needs support in expenditure tracking and business registration, her progress 

is clear. The grant helped her diversify her goods, attract more customers, and build stronger 

confidence as a woman entrepreneur. 

Her story shows that even small rural shops can grow quickly when women receive capital, 

guidance, and encouragement. 

 

 

Above: Ma Newar smiles proudly as she displays her well-stocked shop after receiving the first 50% tranche 
of her LWEP grant support. 
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From Bucket Sales to Bulk Supply: Musu Kamaraôs Story of Growth 

ñEver since I was small, my 
mother has done no other 
work than baking and selling,ò 
says one of Musu Kamaraôs 
daughters. 

For many years, Musu Kamara 
has depended on her hands, 
her skills, and her 
determination to support her 
family. A resident of Madina 
Community in Bopolu City, 
Gbarpolu County, Musu has 
raised her children through the 
sale of pastries she bakes 

herself. What started as small-scale selling from a bucket later grew to a table, and today, 
through hard work and support, has developed into a shop that serves her community. 

Musu is a member of a Bear Patient Village Savings and Loan Association in Madina. Before 
receiving support through the Liberia Women Empowerment Project, she was selling rice by 
the cup and managing only a small stock of goods. Through her VSLA, she was able to borrow 
money and begin purchasing rice by the carton, along with other basic commodities in larger 
quantities. 

When her VSLA was selected to receive 50 percent of the grant support, Musu used the 
opportunity to strengthen her business even further. She applied the business management 
and record-keeping skills she gained through the project to better track sales, manage stock, 
and plan for growth. 

Today, Musuôs shop has become one of the reliable supply points in Madina Community. 
Instead of buying in very small quantities, she now purchases goods in bulk and by the carton, 
allowing her to meet customer demand and improve her income. Her progress has also 
strengthened her ability to save. She is now able to save 10,000 Liberian dollars  with her 
VSLA. 

Musuôs business has not only supported her livelihood; it has helped educate her children. Her 
three daughters have all completed high school, and her eldest daughter is now in her first year 
at AMEU. For Musu, this achievement is one of the greatest rewards of her years of baking, 
selling, saving, and reinvesting. 

Musu hopes to expand her business and build a separate shop. Her journey from bucket sales 
to bulk supply shows how savings groups, grants, skills, and community support can strengthen 
womenôs businesses and livelihoods. 
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Building a Better Future: Hawa Fofanaôs Journey Through VSLA Support 

 

Hawa Fofana, a mother of seven children in Madina Community, is one of the women whose 

business has received a strong boost through her Bear Patient Village Savings and Loan 

Association. 

Since her VSLA received US$4,000 as the first tranche of grant support, Hawa has been able 
to expand her small business and increase the variety of goods she sells. Her market now 
includes dry goods as well as electronic items, including rechargeable solar products that are 
useful to families in her community. 

With the profits from her business, Hawa is now better able to support her household. She 
can pay her childrenôs school fees on time and provide food for her family. The growth of her 
business has also strengthened her confidence and encouraged her to plan for the future. 

Hawa hopes to buy goods in bulk, grow her business, and improve her familyôs living 
conditions. Her story shows how VSLA support, grants, and savings help women build 
stronger businesses, educate their children, and create safer homes. 
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From One Machine to Many: Women Creating Jobs  

With support from the Liberia Women Empowerment Project (LWEP), Roseline from Gbarquita, 

Bopolu District has transformed her tailoring business from a small-scale activity into a growing 

source of income and opportunity for others. Supplying school uniforms on each semester is 

the period she maximizes her profits. 

With one sawing machine, Roseline earned about LD$20,000 per month from her tailoring work. 
After receiving her first 50% grant of US$1250.00, she has added two more machines adding 
up to three machines and her monthly profit has increased to LD$60,000, showing clear 
business growth and improved production capacity. She is also saving LD$10,000 every week, 
helping her build financial stability and plan for the future.  

Beyond increasing her income, Roseline is now using her skills to support other young women 
in her community. Through her tailoring business, she has two assistants that she is working 
with and transferring practical skills, and creating pathways for employment and self-reliance. 

Her story reflects the wider goal of LWEP: empowering women not only to grow their own 
businesses, but also to create opportunities for others. 

ñI am helping my community grow.ò Roseline noted 

Her story shows that when women-led enterprises receive the right support, they can move 
beyond survival businesses and begin serving wider community needs. Roseline is not just 
sewing clothes; she is stitching together income, dignity, and opportunity for her household. 

Above: Ma Roseline Quiah proudly displays one of her finished products during the Joint 
Monitoring Engagement Meeting. 
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From Bucket Sales to a Thriving Shop: Ma Ceciliaôs Journey of Empowerment 

What began as a small table and bucket-selling business has now grown into a community 
shop for Ma Cecilia in Gbarngay Community, Bokomu District, Gbarpolu County. 

Before receiving support, Ma Cecilia sold only a limited number of goods from a small table. 
Her business income was modest, earning about 1,000 Liberian dollars per week. Like many 
small business owners in rural communities, she faced challenges in keeping enough stock, 

meeting customer demand, and 
preparing for seasonal changes 
that affect trade. 

Through a grant provided by the 
Ministry of Gender, Children and 
Social Protection under the 
Liberia Women Empowerment 
Project, Ma Cecilia was able to 
expand her business. The 
support helped her move from 
selling from a bucket and table to 
operating a small shop that now 
serves customers in her 
community. 

Today, her shop generates about 
5,000 Liberian dollars per week, 
a fivefold increase from her 
previous weekly income. With 
more goods available, Ma 

Cecilia is better able to meet the needs of local residents while also improving her household 
income and strengthening her confidence as a businesswoman. 

She is now looking forward to receiving the second tranche of the grant. With the rainy 
season approaching, Ma Cecilia plans to use the additional support to stock more essential 
goods in advance. This will help her continue serving her customers even when road 
conditions become difficult and supplies are harder to access. 

Ma Ceciliaôs story shows how targeted support to women entrepreneurs can create real 
change. A small grant has not only helped her grow her business, but has also improved her 
ability to plan, save, and provide for her family. Her journey from a small table to a functioning 
shop is a strong example of how the Liberia Women Empowerment Project is helping women 
build sustainable livelihoods in rural communities. 
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Lovetee Johnny: Staying in School, Inspiring Others  

Lovetee Johnny, 17, is an eighth-grade student at Marbo Elementary & Junior High School in 

Gbarpolu County. For Lovetee, staying in school has 

never been easy. She comes from a low-income 

household, and the cost of uniforms, learning 

materials, and other school-related expenses has 

placed constant pressure on her family. 

Receiving support through LWEP has eased part of 

that burden and renewed her determination to 

continue her education. She says the assistance gives 

her confidence to remain focused in school and to 

work toward completing high school and college. 

As a member of the Champions Club established at 

her school, Lovetee also sees herself as an example 

to her younger siblings and to other girls in her 

community. Her ambition reflects the wider purpose of 

the project: not only to keep girls in school, but to help 

them believe that their future is worth investing in. 

Lovetee expressed appreciation to the Government of 

Liberia, the World Bank, and KEEP Liberia for 

providing support that is helping vulnerable children 

remain in school and strengthening girlsô participation 

in education. 

Loveteeôs story is a reminder that when girls are 

supported to stay in school, families and communities 

also move forward. With reduced financial pressure, 

renewed confidence, and encouragement from the Champions Club, she is determined to 

continue her education and become a role model for other girls. 

For Lovetee, the support is more than school assistance; it is a message that her dreams 

matter. Her journey shows how LWEP is helping vulnerable girls remain in school, build 

confidence, and take steps toward a brighter future. 
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Abraham Kamara: From Struggle to Renewed Confidence  

 

Abraham Kamara, 15, is a fifth-grade student at Bopolu Elementary and Junior High School. 

He lives with his uncle in Bopolu, while his parents remain in a rural part of Gbarpolu County, 

where financial hardship has made it difficult to fully support his education. Even before 

receiving assistance, Abraham was doing all he could to stay in school, including joining his 

uncle on hunting trips to raise money for registration and other school needs. 

His journey reflects the reality many children in rural Liberia face: a strong desire to learn, but 
limited resources to continue. Through LWEP, Abraham has received scholastic support and 
has also been recruited into the Champions Club at his school, an opportunity that has 
strengthened his sense of belonging, confidence, and motivation. 

Abraham wants to take his education seriously so he can help others in the future. His story 

shows that targeted support can restore dignity, build confidence, and keep a childôs dreams 

within reach. Behind every project result is a young person with potential whose future can 

change when support reaches them at the right time. 
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FARMER BASED ORGANIZATION STORIES  

Across Liberia, Farmer-Based Organizations (FBOs) supported under the Liberia Women 

Empowerment Project (LWEP) are transforming agriculture, empowering women, and 

strengthening community resilience. From rice farming groups in rural communities to women-

led cooperatives expanding their production capacity, these organizations are creating 

pathways toward food security, increased income, and sustainable livelihoods. 

With support ranging from productive farming equipment to capacity strengthening and 

community-led agricultural initiatives, FBO members are overcoming long-standing challenges 

such as high labour costs, limited production tools, and low market access. Women, who make 

up the majority of many of these groups, are now reducing the burden of manual labour, 

increasing farm sizes, improving savings, and investing in their households and childrenôs 

education. 

The stories emerging from these cooperatives highlight more than agricultural progressðthey 

reflect social transformation. Communities are becoming more self-reliant, women are gaining 

greater economic decision-making power, and local farmers are contributing to Liberiaôs food 

security through climate-smart and community-driven farming practices. 

Through LWEP, the Ministry of Gender, Children and Social Protection continues to support 

Farmer-Based Organizations as engines of empowerment, resilience, and sustainable 

development across Liberia. 
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IN MOLOWAMU TOWN, BOKOMU DISTRICT A SINGLE MACHINE IS CHANGING MANY 

LIVES. 

 

In Molowamu, Gbarpolu County, rice farming is no longer only about harvest, it is about feeding 
children, supporting families, and contributing to food security beyond the community level. 

The Molowamu Farmer-Based Organization is already using part of its rice harvest to support 
school feeding, helping students remain in school, learn better, and feel cared for by their own 
community. For families, this local contribution means less pressure on households and more 
confidence that children can attend school with food on the table. 

For years, the group struggled with land preparation, limited tools, high labour costs, and slow 
production, which reduced the size of farmland they could cultivate and the rice they could 
harvest. 

With the power tiller, the group now has a stronger opportunity to expand farmland, increase 
rice production, improve income, support the school, and strengthen food security in Molowamu 
through locally grown food. 

Molowamuôs story shows how local farmers can help reduce food insecurity in Liberia. With the 
right tools, farmer-based organizations can produce more, support families, keep students in 
school, and strengthen local food production. For Molowamu, the power tiller is more than a 
machine; it is a pathway to bigger harvests, stronger families, and greater food security. 
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FROM 16 TO 33 RICE PLOTS: NORWEINBEGOUN FARMERS GROUP GROWS FOOD AND 

HOPE 

 

In Yangaryah Town, Norweinbegoun Farmers Group is turning opportunity into growth. With 

40 active members, the group is strengthening rice production, improving rural livelihoods, and 

contributing to local food security. 

Before receiving the first 50% tranche of its LWEP grant award, the group cultivated only 16 

plots of rice. Today, that number has more than doubled to 33 plots. The support enabled the 

group to purchase farming tools and rainy boots for some members, helping them work more 

safely and effectively, especially during the rainy season. 

ñWe used to cultivate only 16 plots of rice. Since we received 50% of the grant award, we have 

increased to 33 plots, bought rainy boots for some members, and purchased farming tools. We 

are looking to go further than that,ò said the group chairperson. 

The results are already visible. During monitoring, the group had harvested 267 bundles of 

rice and transplanted 1,321 hot pepper seedlings, showing progress in both food production 

and crop diversification. The group is also processing its harvested rice and expects to produce 

about 80 bags of country rice. 

Beyond production, Norweinbegoun Farmers Group is demonstrating strong leadership, 

accountability, and collective ownership. Members maintained proper records and actively 

participated during the monitoring visit, reflecting their readiness for future growth. 

Their story shows how targeted support to farmer-based organizations can reduce hardship, 

increase productivity, strengthen household income, and build a stronger path toward food 

security and womenôs economic empowerment in rural communities. 

Above: Members of NORWEINBEGOUN Farmers Group smile proudly after qualifying to receive the first 50% 
tranche of their LWEP grant support. 

.  
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VILLAGE SAVING AND LOAN ASSOCIATION STORIES  

 

Across communities in Liberia, Village Savings and Loan 

Associations (VSLAs) supported under the Liberia Women 

Empowerment Project (LWEP) are transforming the lives of 

women, families, and small businesses through 

community-driven financial empowerment. 

Through LWEP support, VSLAs receive grants ranging 

from a minimum of US$4,000 to a maximum of 

US$8,000, enabling members to strengthen savings 

culture, expand small businesses, invest in agriculture, 

and improve household livelihoods. These groups are 

creating safe and structured spaces where women can 

collectively save, borrow, invest, and grow economically. 

Many VSLA members previously struggled with limited access 

to finance, unstable incomes, and dependence on informal borrowing systems. 

With the support received, women are now increasing business capital, supporting childrenôs 

education, improving food security, and investing in productive activities that generate long-term 

income for their families and communities. 

Beyond economic growth, the VSLAs are strengthening solidarity, leadership, and resilience 

among women. Members are learning financial discipline, improving decision-making power 

within their households, and building confidence to participate in community development and 

local economic activities. 

The stories emerging from the VSLA groups reflect more than access to money, they 

demonstrate how collective savings and community support can reduce poverty, strengthen 

womenôs economic independence, and create pathways toward sustainable development. 

Through LWEP, Village Savings and Loan Associations continue to serve as engines of 

empowerment, helping communities build stronger local economies while contributing to 

Liberiaôs broader goals of financial inclusion, resilience, and food security. 
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Peace Mothers, Powerful Change: Todee Women Turning Savings into 

Hope

 

Established in 2022, the Todee Rural Women Organization Born for Peace promotes unity, 
peace, womenôs empowerment, and positive change in Todee, Rural Montserrado. The group 
produces household detergents and also established the Peace Mothers Village Savings and 
Loan Association (VSLA) to support savings, small business growth, and community 
economic empowerment. 

Chaired by Kou Dorkago, the Peace Mothers VSLA has 45 members, including 35 women, 
who play a leading role in the groupôs activities. After receiving their first 50% of its grant 
revolving fund, the VSLA successfully invested and generated more than LRD 150,000 in 
profit, with plans to double the amount before the end of the savings cycle. 

Members are engaged in petty trade, including shop sales and the sale of zinc, chlorine, and 
other essential goods. Through these businesses, women are now better able to pay their 
childrenôs school fees, feed their families, and contribute to local economic growth. Chairlady 
Kou Dorkago said,  

ñMost mothers in our VSLA are able to pay school fees and feed their families 
on time. We are indeed seeing change, and we are happy.ò 

Peace mothers will be receiving second trench of their 50% balance grant and hope to triple 
their profits.  

Born for peace organization: led by Kou Dorkargo (Center) the Chairlady for Todee Rural Women 
Organization, proudly displays their organization  
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Kwaparkumi VSLA Turning Small Businesses into Big Opportunities  

 

In Tarkpoima, Gbarma District, the Kwaparkumi Village Savings and Loan Association (VSLA) 
is turning small businesses into stronger livelihoods. Members are engaged in dry goods trading 
within their communities and nearby mining areas, using their support to grow businesses, 
increase sales, and strengthen household income. 

Since receiving support, the VSLA has recorded profits of more than LD$200,000, a major 
achievement that reflects the groupôs commitment, teamwork, and financial discipline. 
According to the Chairlady, members are excited about the next tranche and are preparing to 
expand their businesses further before the sharing period. 

Kwaparkumi VSLA is showing how community-based savings and loans can drive local 
economic growth, build self-reliance, and improve lives. Their progress is lifting the LWEP flag 
high and demonstrating the power of organized communities to contribute to sustainable 
development in Liberia. 

Kaparkumi is expected to receive the second tranche of the grant and has committed to 

increasing its savings, expanding business activities, and generating even more profit. 
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Young Women, Big Savings: Redefining VSLA for the Next Generation 

 

The involvement of the 25 young women of Kesseh Town United Club in Frank Town presents 
an important shift in how VSLAs are being understood and used within communities. 
Traditionally, Village Savings and Loan Associations (VSLAs) are often dominated by older 
women and mothers who use savings and loans to support household needs, pay school fees, 
invest in small businesses, and manage family responsibilities. For many mothers, VSLA 
participation is driven by survival, family care, and the need to strengthen household income. 

Kesseh Town United Club Association in Frank Town is a promising example of young women 
using the VSLA model in a unique way. The group received US$3,000 to serve as a revolving 
loan fund for members. 

Members are engaged in mobile trading, gardening, small-scale farming, and the sale of 
assorted goods. The group has already disbursed loans, collected interest, and recovered a 
good portion of funds, showing early signs of sustainability. 

What makes this group special is its practical approach. Members are not only borrowing; they 
are using loans to support small businesses and household needs. Their model shows how 
young women can organize themselves around savings, enterprise, and shared economic 
progress. 

With continued coaching in recordkeeping, Kesseh Town United Club can become a strong 
example of youth-driven womenôs economic empowerment. 
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Small Savings, Big Dreams: The Dekaigai Saving Club Story  

 

By the end of the 2024 savings cycle, Dekaigai Saving Club raised LRD 207,100, about 
US$1,150, through regular savings by members from different livelihoods, including petty 
trading, farming, tailoring, carpentry, catering, baking, and masonry. 

Through the VSLA, members supported their families, strengthened small businesses, 
responded to emergencies, and built confidence in managing money. From their savings and 
profits, they also began constructing their own meeting hall, a strong sign of their unity, 
commitment, and long-term vision. 

In March 2025, LWEP profiled the group and supported them to develop a business plan, which 
led to the approval of an US$8,000 Economic Support and Livelihood Grant. By September 
2025, the group received its first 50% disbursement, enabling members to expand their 
businesses, increase income, and advance their collective development plans. 

Beyond strengthening individual businesses, the VSLA is also determined to complete the 
construction of its meeting hall using profits generated from their savings and business activities. 
Once completed, the hall will serve as a safe and permanent space for members to meet, plan, 
save, and continue building their future together. 

For Chairperson Rebecca Willie, the grant is more than financial support. It brings hope, dignity, 
and an opportunity for members to grow their businesses, support their families, and complete 
what they started together. Their story shows how small savings, unity, and collective trust can 
create lasting transformation. 
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Women Repay, Women Grow: Bear Patient VSLA Completes Its First Cycle \ 

 

Bear Patient Medina Village Saving is showing strong promise in women-led community finance. 
The group has 31 members , including 29 women and 2 men . During its first loan cycle, 25 
women  received loans totaling L$692,500. 

All 25 women fully repaid their loans, and the group recorded L$69,250 in interest earned . 
This repayment success allowed the group to begin a second loan cycle, again reaching 25 
women. 

Most of the women who accessed loans are engaged in selling dried goods and plastic 
materials. Through the VSLA, they are growing small businesses, supporting household needs, 
and strengthening their financial confidence. 

Bear Patientôs experience shows that when women have access to community-based finance, 
they can borrow, invest, repay, and continue growing together 
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Two Loan Cycles, Fifty Loans: In Godôs Hand VSLA Keeps Capital Moving 

 

In Godôs Hand VSLA in Medina is using its revolving fund to support womenôs businesses and 
household resilience. The group received US$4,000, converted into Liberian dollars, and 
loaned the funds to 25 members  in the first cycle. 

All 25 members successfully completed repayment. A second loan cycle was then launched, 
again reaching 25 members. In total, the group has disbursed L$1,350,000 across two loan 
cycles , issuing 50 loans . 

Members are using the loans mainly for small businesses that support household expenses. 
The group has also saved over L$100,000 in its current cycle, showing that savings habits are 
growing alongside business activity. 

This story shows how VSLAs can keep money circulating in communities, helping women build 
businesses while strengthening local financial systems. 
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One Voice, Strong Repayment: Wortornor VSLA Builds Womenôs Income 

 

 

Wortornor, also known as One Voice VSLA, is proving the power of collective finance. With 
about 80 percent women membership , the group received US$4,000 as a revolving fund and 
used it to support small-scale trading. 

Members are engaged in businesses such as selling dishes, palm oil, and assorted dried goods. 
These are practical, locally demanded goods that help women generate income and support 
their households. 

At the time of monitoring, more than 85 percent of borrowers had completed repayment , 
showing strong financial discipline and commitment. Interest was collected upfront, helping the 
group maintain cash flow and reduce risk. 

Wortornorôs story shows that when women come together around savings and lending, they 
can build trust, grow businesses, and strengthen household income. 
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A Model Savings Club: Siahdayiah Shows What Discipline Can Do  

 

 

Siahdayiah Village Saving Club in Yangaryah Town stands out as one of the strongest 
examples of community financial discipline. After receiving US$4,000, the club completed three 
savings and lending cycles , showing both sustainability and growth. 

The groupôs records were well organized, meetings were documented, and due cards were 
properly maintained. The club also operates a social fund to support members during difficult 
times, while fines are used to encourage discipline and accountability. 

Strong leadership has been central to the groupôs progress. During verification, both the box 
keeper and key keeper were present, showing transparency in how funds are managed. Their 
systems are organized, and members understand their roles. 

Siahdayiahôs story shows that VSLAs are more than savings groups. When well managed, they 
become platforms for trust, accountability, financial inclusion, and womenôs collective power. 
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SASA! Together: Strengthening Safe Communities, Womenôs Voices, and 
Lasting Change under LWEP  

 

The SASA! Together approach  under the Liberia Women Empowerment Project is helping 
communities across Liberia reflect on power, relationships, safety, and shared responsibility. 
Through community dialogues and grassroots activism, women, men, girls, boys, and local 
leaders are engaging in conversations that challenge gender-based violence, harmful social 
norms, and unequal power relations affecting women and girls. 

Stories emerging from project communities show that change begins when people start 
questioning attitudes and practices that normalize violence or silence women. Community 
activists are helping to build trust, promote peaceful conflict resolution, and encourage positive 
masculinity, creating safer and more respectful environments within households and 
communities. 

SASA! Together directly supports LWEPôs focus on positive social norms and community 
mobilization, while also contributing to improved health, education, and livelihoods. By 
encouraging communities to support survivors, report abuse, and protect the dignity of women 
and girls, the approach helps create safer spaces for girls to remain in school and for women 
to access health and protection services. 

SASA! Together strengthens womenôs economic empowerment by reducing violence, fear, 
and unequal decision-making that limit their participation in livelihoods. Led by the Ministry of 
Gender, with World Bank support and service providers, it promotes safer communities where 
women and girls live with dignity, safety, and opportunity. 



 

LƳǇƭŜƳŜƴǘŜŘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ DŜƴŘŜǊΣ /ƘƛƭŘǊŜƴ ŀƴŘ {ƻŎƛŀƭ tǊƻǘŜŎǝƻƴ 

 

Mercy Kolleh: A SASA! Activist Determined to Bring Change  

Mercy Kolleh, a dedicated SASA! activist in Vincent Town, is determined that one day lasting 
change will come to her community. For her, change begins with open conversations, 
patience, and the courage to challenge harmful practices that have affected families for many 
years. 

Through community dialogue on power, respect, and non-violence, Mercy is helping residents 
reflect on their actions and build healthier relationships. She engages leaders, families, 
women, men, girls, and boys to understand that peace at home and in the community is 
everyoneôs responsibility. 

For Mercy, this work is not about money. It is about restoring peace, safety, dignity, and 
respect in Vincent Town. Her courage, passion, and commitment continue to inspire others to 
believe that violence can be prevented and that communities can change. 

Her story is a reminder that community transformation often begins with one determined 
person who believes change is possible and is willing to act. 
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